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Occupational Counselling Consultants Ltd
Integrating Counselling Skills into the Workplace

This 2-day workshop is designed for those working within HR & Personnel and for Managers who have responsibility for the well being of their staff. Integrating Counselling skills into the workplace examines the impact that problems can have on both work performance, relationships in the workplace and the individual. It explores the style and approach needed in order to be successful when tackling individual and organisational issues and will provide Managers with an understanding of the counselling and listening skills they need. 

Course Outline

INTRODUCTIONS

Personal Introductions

Course Objectives

DEFINITIONS

What is Counselling?

What different types of counselling are there?

Personal Counselling

Career Counselling

What role can counselling play in the workplace?

To improve effectiveness

To build good working relationships

To help resolve difficulties affecting performance at work

What are the benefits of counselling?

To the individual

To the manager

To the organisation

What makes counselling different from other management tasks?

To what extent should the Manager become involved in counselling?

What expectations do your people have of you as manager?

DETERMINING THE NEED FOR COUNSELLING

What signals would you look for?

The manager’s responsibility for resolving people issues

What factors will determine which party initiates the need for discussions?

THE APPROACHABLE MANAGER

The relationship between leadership style and counselling

How to project yourself at work and how others see you?

Communicating with different personalities

Listening and building rapport

Empathy or sympathy?

COUNSELLING SKILLS

Setting up the discussion

The importance of environment

Code of ethics - confidentiality, rights & responsibilities

Identifying the problems involved

How to use questions effectively

Challenging & transforming the situation

REFERRAL

What resources are available to the manager?

How accessible are they?

When should referral take place?

Suggesting a course of action 

Getting commitment

Follow up

Summary and conclusions

