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Occupational Counselling Consultants Ltd
Coaching Skills for Managers

Today coaching is recognised as one of the most effective tools used to achieve individual,team and organisational development.  This 1-2 day tailored development programme explores coaching styles, models and approaches and through the use of role plays will equip delegates with the skills required in order to effectively coach in the workplace creating a positive impact on the individual, team and the business as a whole.

Outline of Content

Introductions and objectives of the workshop

Previous experience of coaching & mentoring

What is Coaching?

An introduction & history of coaching

The differences between coaching & counselling

The differences between coaching & mentoring

The differences between coaching & training

The benefits of coaching to the individual and the organisation

Recognising the need for coaching

Coaching Models & Style

Qualities of the Coach

The TGROW Model

Introducing coaching into the organisation

Preparation

Setting the objectives

The Coach’s role in planning for the coaching session

The Coachee’s role in planning for the coaching session

The importance of the environment

The coaching session

Structuring the coaching session 

Setting the objectives and goals
Active Listening

Questioning

Feeding back & reflecting

Planning

Time scales & boundaries

Confidentiality

Following up - Monitoring progress & performance

Summary & Close


